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1. Purpose

· To give direction in operations of aerial apparatus. These directions at no time will supersede the manufacturers recommended practices for operations. 
· If anyone operates or drives this equipment without being an authorized operator he or she will be subject to discipline. 
First Offense: driving privileges of all apparatus will be revoked for six months. 
Second Offense: he or she will be released from the Priceville Fire Department No Exceptions. 

· A list of authorized drivers will be posted.

2. Safety

· Safety will always be considered before any Aerial operations. Only authorized Operators will be allowed to drive and operate this equipment. 

· An approved ladder belt, fire helmet and gloves will be worn any time while working on an aerial ladder. During firefighting operations, approved firefighting turnout gear will also be worn in addition to the above listed.

· No movement of the ladder will be allowed while the ladder is occupied. This will include rotation and or extension.

· Aerials equipped with “pinnable waterways” will remain pinned on fly section of the ladder unless otherwise directed by an Incident Commander or an On Scene Commander of the Priceville Fire Department. 
· Full extension of all outrigger jacks will be standard operating procedure. “Short Jacking” will not be permitted unless directed by an Incident Commander or an On Scene Commander of the Priceville Fire Department or in extreme emergencies. 

· Aerial waterway drains will remain in the open position for normal operation. The only time it should be closed is when the waterway is being used. 

*Important: The waterway drain valve should always be checked to insure that it is open before the ladder and waterway are retracted.

· Aerial apparatus checkout sheets shall be used for checking all aerials.
· The aerial ladders shall not be operated within 25 feet of electrical transmission lines. The only exception to this would be by direction of the Incident Commander or an On Scene Commander and only in life or death situations. In that event, time permitting; the power company shall be contacted to discontinue service to the line during fire department operations.

· The ladder should not be operated with winds above 45 mph. 
· The ladder should not be used if it has ¼” ice on it.
· The ladder should never be placed in the Fire.
· Annual testing of the ladder will be completed. A certified company will do this.  No Exceptions
3. Normal Operation


· Positioning Truck
1. The Truck needs to be positioned on a corner of a structure if at all possible. This allows access to two sides of the structure.

2. Do not position the truck on a driveway if ladder is going to be deployed. Most driveways are 4” thick and will not support ladder operations.

3. The Incident Commander needs to ensure all other apparatus on scene leaves adequate room for positioning the ladder truck.

4. After truck is in position switch PTO and Ladder Power switches to the on position.

· Outrigger Leveling

1. Select "Automatic" mode on the Automatic/Manual selector switch.
2. Activate the "Extend Outriggers" button and pause until the "Outriggers Extended" light is illuminated.  (Be sure the area around the outriggers is clear of personnel or obstructions)
3. Place the outrigger auxiliary footpads into position. No Exceptions not using these can cause cracking in the pavement and can cause truck to become unleveled.
4. With the jack clear of obstruction activate the "Level Truck" button, which will extend the jack beam to full stroke and level the truck in a few seconds.  When the truck is level, the "Truck Level" and the "Ladder Operation" indicator lights will illuminate.
5. Once the truck is level, activate the "Lower Truck" button until the truck is at the desired height. Always verify truck is level by visually checking the inclinometer before proceeding to the next step.
6. Install outrigger safety pin in each jack and proceed with aerial operations.
· Operating Ladder
1. Access ladder turntable by pulling pin on bottom folding step at rear of truck.

2. Unhook turntable safety chain.

3. Replace turntable safety chain.

4. Lift cover on ladder control panel.

5. Verify no overhead power lines or obstructions.

6. If fast idle has not been selected during outrigger operation switch to fast idle using the toggle switch. 

7. Place foot in footpad and press switch down.

8. Raise ladder from cradle position.

9. Extend ladder for rescue, ventilation or water flow position. Warning Do Not place ladder in the fire.

10. Do not raise, lower or move ladder with a fireman on it.

11. When operations of ladder are complete retract fly sections of ladder to their stow position.

12. Verify arrows on ladder turntable and truck line up.

13. Switch idle toggle switch this will return PTO to low idle.

14. Lower ladder to cradle position. Verify ladder is resting on cradle.

· Outriggers to Travel Position
1. Remove outrigger safety pins from each jack.

2. Activate “Lower Truck” button until outriggers are returned to travel height. 

3. Retract outriggers to Travel position. Visually verify all jacks are returned to Travel position before moving truck.

4. Return auxiliary footpads to their storage trays and fold rear step and install pin.
5. Turn off Ladder Power and PTO in the cab of the truck.
6. Truck is now ready to move.
EXERCISE MUST BE PERFORMED ON A FLAT AND STABLE SURFACE WITH NO OVERHEAD OBSTRUCTIONS! 

Reference 

Training Officer 

Objective 

Ladder Company is to lay their own supply line (LDH), properly stabilize apparatus, raise and rotate ladder, and simulate fire attack using an elevated stream (Min. 500 GPM.) Ladder should be positioned at 75 degrees and extended to 80% of maximum length. (Optimal positioning according to IFSTA Aerial Apparatus Operator, First Edition.) 

Maximum time allowed – 9 minutes 
· Time starts when the plugman begins to catch the hydrant. 

· The time allowed is based on the crew properly and safely stabilizing the apparatus prior to raising the aerial ladder. 

· Under no circumstances should personnel be encouraged to “hurry up” while in the process of performing the evolution. 

· The officer should note deficiencies and address them when meeting with personnel after their attempt. 

· The aerial ladder will not be raised until the A/O has given approval that the apparatus is stable and the officer has re-checked and given final approval. 
· If time deficiencies are encountered they should be resolved through repetition of the exercise and not by accelerating operations once in progress. 

· All personnel shall be dressed in PPE without SCBA. (May don PPE before time starts.) 

Evaluation Criteria 
· Ladder drain is placed in the open position. 
· Crew properly deploys LDH and connects to pump intake. 

· A/O locates apparatus on flat and stable site with no overhead obstructions. 

· Apparatus is properly stabilized before raising aerial ladder. (Officer must re-check and give final approval.) 
· Raise ladder and rotate 180 degrees. 

· Position ladder at 75 degrees elevation. 

· Extend ladder to 80% of maximum length. 

· Flow at least 500 GPM at the proper NP. 

· Close ladder drain. 

· Open ladder drain prior to retracting. 
EXERCISE MUST BE PERFORMED ON A FLAT AND STABLE SURFACE WITH NO OVERHEAD OBSTRUCTIONS! 

References 

Training Officer 

IFSTA Aerial Apparatus Operator, First Edition. 

Objective 

Ladder Company is to lay their own supply line (LDH), properly stabilize apparatus. Ladder should be positioned so that the angle of the aerial ladder is no greater than 75 degrees. Deploy a house package / standpipe package from the monitor or ladder pipe connection at the tip of the aerial ladder and deliver the proper NP. 

Maximum time allowed 10 minutes 
· Time starts when the plugman begins to catch the hydrant. 

· The time allowed is based on the crew properly and safely stabilizing the apparatus prior to raising the aerial ladder. 

· Under no circumstances should personnel be encouraged to “hurry up” while in the process of performing the evolution. 

· The officer should note deficiencies and address them when meeting with personnel after their attempt. 

· The aerial ladder will not be raised until the A/O has given approval that the apparatus is stable and the officer has re-checked and given final approval. 
· If time deficiencies are encountered they should be resolved through repetition of the exercise and not by accelerating operations once in progress. 

· All personnel on the ladder, roof, or in the basket shall be dressed in PPE with a SCBA. (May be performed without a mask for drill purposes only.) 

· All personnel ascending the aerial ladder shall don a ladder belt whether it is used or not. (Preparation for an unanticipated emergency.) 

· All personnel on a ladder or in a platform must be secured with a ladder belt if they are to remain in a stationary position. 

· Portable ladder must be secured to the aerial ladder before personnel move onto it for descent to the roof. 

Evaluation Criteria 
· Ladder drain is placed in the open position. 
· Crew properly deploys LDH and connects to portable hydrant. 

· A/O locates apparatus on flat and stable site with no overhead obstructions. 

· Apparatus is properly stabilized before raising aerial ladder. (Officer must re-check and give final approval.) 
· Non-supported ladder should not touch structure. There should be a minimum of six inches between the top of the roof and the ladder pipe or bottom of the platform. 

· A/O makes water supply connection from portable hydrant to truck intake. 

· Crew gathers proper equipment for this evolution. (house package or 100’ of 1 ½” hose, nozzle, gated wye 2 ½” x (2) 1 ½”, spanner wrenches, extension ladder, and ladder belts.) The gated wye should be connected to the ladder tip discharge prior to attaching hose. This allows another handline to be deployed. 

· The tip of the ladder or ladder basket must extend at least 6’ beyond the roof edge of the building (horizontally) being careful not to touch the ladder or ladder pipe against the building. 
· Proper distance should be maintained during the ascent by the ladder crew. (Never exceed the factory recommendations for loading at various climbing angles.) 

· Time stops when water is flowing from the nozzle of the house package with a two-man crew attending its direction. 

· Portable ladder is secured to aerial prior to use. 

· Ladder belts in use by personnel remaining on ladder or in platform. 

· Open ladder drain prior to retracting. 
References 

NFPA 1410 

Training officer 

Objective 

Ladder Company is to properly illuminate an area with one apparatus mounted and four portable area lights using power from the apparatus generator. 

Maximum time allowed is 4 minutes 

Evaluation Criteria 
· Apparatus must be positioned within reach of the intended work area, determined by the length of the extension cords carried. 

· All portable lights will be supplied by extension cords. 

· At least one apparatus mounted halogen area light must be placed into operation. 

· The apparatus generator will be the only power source. 

· All deployment regarding the gathering and connecting of adaptors and junction boxes will be systematic. 

References 

Training Officer 

Objective 

Ladder Company, with another crew, is to properly deploy the extrication equipment as well as the air bag manifold system. The extrication power unit should be running with two tools connected and ready to use. At least two air bags should be inflated. Adequate cribbing should be removed from the apparatus and be available for deployment. 

Maximum time allowed is 4 minutes 

Evaluation Criteria 
· Tools and equipment will be placed within reach of the intended work area. 

· Connecting and deployment of hoses and tools will be systematic. 

· Hydraulic extrication unit will be running with two tools connected and ready to use. 

· A minimum of two air bags will be inflated. 

· All personnel will wear the appropriate level of PPE. (Full turnout gear, helmet, eye protection, and gloves) 

· Cribbing deployed 
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